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Short Focused Program

MaKIng SOCIaL 
reSPOnSIbILITy 
WOrK



Social responsibility (SR) has become a hot topic among managers around the 

world.	Many	leading	companies	have	moved	from	viewing	SR	as	a	public-relations	

tool	or	philanthropic	cause	to	making	it	a	core	pillar	of	their	strategic	decision-

making	process,	as	well	as	a	part	of	their	day-to-day	operations.

Making	Social	Responsibility	Work	explores	how	SR	can	become	a	critical	

long-term	lever	for	success.	Senior	executives	learn	how	to	embed	SR	in	their	

organizations,	starting	with	employees	–	a	firm’s	most	important	asset.	The	program	

provides a strategic, hands-on approach to SR and allows participants to tailor 

frameworks	to	their	own	companies.	They	will	formulate	their	own	strategic	SR	

project,	while	taking	into	account	the	mission,	values,	strategy	and	long-term	

objectives	of	their	organizations.	

STRATEGIC MANAGEMENT

MaKIng SOCIaL 
reSPOnSIbILITy WOrK: 
THe COrnerSTOne Of 
SUSTaInabLe bUSIneSS

How can SR become a 
helpful lever for the  
success of a corporation?

How can companies  
identify SR programs 
that boost competitive 
advantage?

How can senior executives 
embed SR practices 
and policies within their 
organizations?

How can senior managers 
implement and execute 
SR programs effectively?

“ COrPOraTe SOCIaL reSPOnSIbILITy COMbIneS bUSIneSS eTHICS 
WITH COMPeTITIveneSS, WHICH ULTIMaTeLy COnTrIbUTeS TOWard 
CreaTIng a MOre PrOSPerOUS and SUSTaInabLe SOCIeTy.”
 
ANTONIO ARGANDOÑA 
Professor of Economics and ”la Caixa” Chair of Corporate Social Responsibility  
and Corporate Governance  
IESE Business School
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KEY TAKE-AWAYS  
 
•	 		Obtain	support	of	SR	initiatives	from	

senior management

•	 	Gain	insights	into	SR’s	impact	on	
corporate governance and management 
systems

•	 	Implement	SR	as	a	central	axis	across	
departments	and	functions,	including	
vendor and supplier contracts 

•	 	Bolster	the	company’s	commitment	and	
corporate	reputation	through	successful	
management	of	crisis	situations

•	 	Learn	how	to	effectively	measure	the	
risks	and	impacts	associated	with	SR,	
and to report and communicate them to 
financial	institutions	and	capital	markets

•	 	Learn	how	to	make	business	and	
investment decisions in complex 
environments

•	 	Develop	specific,	realistic	SR	projects,	
including personal and company 
projects, and define action plans to 
accomplish them

WHO SHOULD ATTEND

In addition to SR managers, the program 
is	aimed	at	CEOs,	managing	directors,	
board	members	and	functional	directors	
interested in integrating SR into their 
decision-making	processes.	SR	and	
strategic consultants, potential investors 
and	executives	at	SMEs,	NGOs	and	public	
institutions will also find the program’s 
content highly relevant.

The	program	will	benefit	companies	in	
various	phases	of	SR,	from	philanthropic	
and social-action initiatives disconnected 
from	the	core	business	to	strategies	
and policies deeply embedded in the 
company’s social responsibilities. 

PROGRAM OVERVIEW

Our	five-day	journey	will	take	us	on	a	
tour	that	descends	from	the	essential	
global	vision	of	corporate	responsibility	in	
society	to	the	detailed	daily	agenda	of	the	
executive,	along	with	the	integration	of	
various SR policies and procedures  
in	a	relevant	and	meaningful	framework.	

Monday, July 4

•	Vision,	Mission	and	Values
•	Leadership	1
•	The	Big	Picture

Tuesday, July 5

•	Strategy	and	SR
•	Stakeholder	Management
•	Crisis	Management
•	Managing	the	Value	Chain
•	Managing	Customers

Wednesday, July 6

•	Business	Ethics
•	Corporate	Governance
•	Change	Management

Thursday, July 7

•	Project	Management
•	Personal	Project
•	SR	Success	Stories
•	Communication	and	Reporting
•	Implementing	an	SR	Plan

Friday, July 8

•	Leadership	2
•	Bringing	It	All	Together

APPROACH

The	program	incorporates	a	number	of	
highly dynamic and interactive teaching 
methods.	A	combination	of	lectures,	group	
discussions,	cases	and	workshops,	together	
with	guest	speakers,	will	address	the	latest	
SR trends and provide participants with 
effective	tools	to	help	them	place	SR	at	
the	core	of	their	businesses.	The	program	
also provides participants with extensive 
networking	opportunities	to	share	best	
practices in the field.

Widely used in executive education, 
the case study method is an intense, 
challenging approach that requires 
participants	to	make	business	decisions	
and	take	action	by	analyzing,	arguing	and	
defending	their	recommendations	against	a	
multitude	of	equally	plausible	solutions.



FACULTY

academic directors

antonio argandoña 
Professor of Economics 
”la Caixa” Chair of Corporate 
Social Responsibility and Corporate 
Governance
Ph.D. in Economics, University of 
Barcelona

Antonio	Argandoña’s	main	areas	of	interest	include	
corporate social responsibility, corporate governance 
and	applied	ethics	in	economics	and	business.	Prof.	
Argandoña	has	served	as	a	member	of	the	Royal	
Academy	of	Economic	Sciences	and	Finances	 
of	Spain	since	1999.	He	is	also	a	member	of	the	
Advisory	Board	of	the	Catalan	Institute	of	Finance,	the	
chairman	of	the	Ethics	Committee	of	the	Catalan	
Economics	Society;	and	a	member	of	the	Commission	
on Corporate Social Responsibility and Anti-Corruption 
of	the	International	Chamber	of	Commerce.

Prof.	Argandoña’s	research	was	recognized	in	2008	
by	the	European	Academy	of	Business	in	Society	and	
the	Aspen	Institute	for	Business	in	Society.	

Joan fontrodona
Associate Professor of Business 
Ethics 
Ph.D. in Philosophy,  
University of Navarra

Joan	Fontrodona’s	areas	of	
expertise include corporate social responsibility, the 
anthropological	and	ethical	foundations	of	management,	
and	ethics	in	decision	making.

Prof.	Fontrodona	serves	as	the	chairman	of	EBEN-
Spain	(the	Spanish	Association	of	Economic	and	
Management	Ethics)	and	as	a	member	of	the	
Academic	Board	of	the	European	Academy	of	
Business	in	Society.	He	is	also	an	associate	researcher	
at	the	University	of	Navarra’s	Instituto	Empresa	y	
Humanismo	and	a	member	of	Forética,	an	association	
of	CSR	businesses	and	professionals	dedicated	to	
promoting business ethics and social responsibility. 

antonino vaccaro
Assistant Professor of Business 
Ethics  
Ph.D. in Industrial Management 
and Engineering, IST Lisbon

Antonino	Vaccaro’s	research	
interests include organizational transparency, corporate 
corruption	and	corporate	social	responsibility.	After	
earning	his	doctorate,	Prof.	Vaccaro	was	awarded	
research	fellowships	at	Carnegie	Mellon	University	and	
the	University	of	Oxford.

Before	joining	IESE,	he	served	as	the	executive	director	
of	the	Center	for	Ethics,	Business	and	Economics	of	the	
Universidade	Católica	Portuguesa.	Prof.	Vaccaro	has	
been published in top scientific journals, including the 
Journal of Management Studies, Journal of Business 
Ethics and Ethics and Information Technology.

additional faculty

Pascual berrone 
Assistant Professor of Strategic 
Management

Ph.D. in Business Administration 
and Quantitative Methods, 
Universidad	Carlos	III

adrian done  
Assistant Professor of Production, 
Technology and Operations  
Management

Ph.D.	in	Operations	and	Technology	
Management,	London	University

fabrizio ferraro  
Associate Professor of Strategic 
Management

Ph.D. in Management Science, 
Stanford	University

Sophia Kusyk   
Assistant Professor of Business 
Ethics

Ph.D. in Management Science, 
ESADE,	Universitat	Ramon	Llull

José L. nueno   
Professor of Marketing

Ph.D. in Business Administration, 
Harvard	University

alberto ribera   
Senior Lecturer of Managing
People in Organizations 

Ph.D.	in	Economics,	Universitat	
Internacional de Catalunya

Jaume ribera  
Professor of Production, Technology 
and Operations Management

Ph.D. in Industrial and Systems 
Engineering,	University	of	Florida
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DATES & VENUE 
 
July 4-8, 2011 
 
IESE Business School
Av. Pearson, 21
08034 Barcelona, Spain

 
FEES
 
Registration Fee:...........€4,800 

IESE Members:.............€4,300

Fees include:

•	Tuition

•	Meals	and	coffee	breaks

•	Social	event	and	dinner

•	Study	materials	and	
documentation

 
HOW TO APPLY
 
Apply on line at:   
www.iese.edu/SR
 
Application deadline:
June 13, 2011
 
Enrollment is limited and 
registration	is	taken	in	strict	
order	of	receipt,	so	early	
application is encouraged.   

 
CONTACTS

 
M. Isabel de Muller
Short Focused Program Director
Executive Education
IESE Business School

Alexander	Marcos	Walker
SFP Associate Director
Executive Education
IESE Business School
 
Tel.:	+34	93	253	42	00
Email:	sfp@iese.edu	

Please visit our website:

www.iese.edu/SFP

THE LEARNING ENVIRONMENT

IESE Business School provides an 
integrated learning experience that 
promotes	professional	development	
and	fosters	meaningful	exchange	
and	networking	among	program	
participants.

IESE’s Barcelona campus and New 
York	center	feature	state-of-the-
art learning technologies that meet 
the	highest	standards	for	executive	
education.

SHORT FOCUSED PROGRAMS 

Making	Social	Responsibility	Work	is	
included	in	IESE’s	portfolio	of	Short	Focused	
Programs	(SFPs),	designed	for	results-
oriented managers to address the most 
relevant business challenges and reflect on 
the latest management advances. 

IESE’s SFPs combine innovative learning 
methods	and	real-life	case	studies	to	
help	participants	meet	current	and	future	
business challenges.

2010-2011 SFP CALENDAR2010-2011 SFP CALENDAR

Operations and ICTs

• Achieving Operational Excellence 
and Strategic Coherence
Barcelona, February 22-25, 2011
• Empower Your Business Through 
Social Media and Collaboration  
Barcelona, June 20-23, 2011

Industry Specific

• Optimizing Your Retail Business: 
Best-in-Class Operations and 
Customer Service
Barcelona, June 1-2, 2011
• Advanced Digital Media Strategies 
New York City, June 14-16 and  
Fall 2011
• Marketing Media Brands: Monetizing 
Audiences and Content 
September 20-22, 2011
• Arts and Cultural Management:  
The Business Side of Leading Cultural 
Organizations
New York City, October 3-5, 2011

Strategic Management

•The Innovation Architect:
Creating Breakthrough Companies
Barcelona, March 16-17, 2011
New York City, June 6, 2011
• Getting Things Done
Barcelona, May 17-20, 2011
• Global Business:  
Making the Matrix Work
New York City, June 20-22, 2011
• Making Social Responsibility Work: 
The Cornerstone of Sustainable 
Business
Barcelona, July 4-8, 2011

Leadership and People Management

• High-Performance Negotiator
Barcelona, January 18-20, 2011 
• Develop Your Communication Skills: 
It’s How You Tell Them!
Barcelona, March 22-24, 2011
• Create Effective Virtual Teams
Barcelona, April 6-7, 2011
• Developing Leadership 
Competencies
Barcelona, November 8-11, 2011



Camino del Cerro del Águila, 3

(Ctra.	de	Castilla,	km	5,180)

28023 Madrid, Spain

Av. Pearson, 21

08034 Barcelona, Spain

Tel.:	+34	93	253	42	00

Fax:	+34	93	253	43	43

165	W.	57th Street 

New	York,	NY	10019-2201	USA 

“ SOCIaL reSPOnSIbILITy needS TO 
beCOMe a COMPeTITIve advanTage 
fOr gLObaL COMPanIeS. aT eadS, THe 
bOard Of dIreCTOrS aCTIveLy LeadS 
THe eTHICS and COMPLIanCe PrOgraM 
and MaKeS IT CLear THaT IT IS One 
Of ManageMenT’S TOP Ten annUaL 
PrIOrITIeS.” 
 
PedrO MOnTOya
Chief Compliance Officer
EADS


